Extending the Ground of Public Confidence: A
Comprehensive Guide for Building Trust in
Your Organization

Public trust is the foundation of any successful organization. When people
trust an organization, they are more likely to do business with it, support its
initiatives, and advocate for its success. However, building and maintaining
public trust is not an easy task. In today's fast-paced, information-saturated
world, organizations are constantly under scrutiny. Any misstep, real or
perceived, can quickly damage an organization's reputation and erode
public confidence.

In his book, Extending the Ground of Public Confidence, Richard Edelman
provides a comprehensive guide for building and maintaining public trust.
Edelman is the CEO of Edelman, one of the world's largest public relations
firms. He has decades of experience in helping organizations build and
protect their reputations. In his book, Edelman shares his insights on the
importance of public trust, the factors that drive it, and the steps that
organizations can take to extend the ground of public confidence.

Public trust is essential for any organization that wants to succeed in the
long term. There are many reasons why public trust is so important,
including:
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= Reputation: A strong reputation is a valuable asset for any

organization. It can attract customers, investors, and partners. A
damaged reputation, on the other hand, can drive away business and
make it difficult to attract new supporters.

= Credibility: Public trust is essential for an organization to be credible.
When people trust an organization, they are more likely to believe what
it says and do what it asks.

= Legitimacy: Public trust gives an organization legitimacy. It shows that
the organization is seen as a responsible and trustworthy member of
society.

= Profitability: Public trust can lead to increased profitability.
Organizations that are trusted by the public are more likely to attract
customers and generate revenue.

There are many factors that can drive public trust, including:

= Transparency: People are more likely to trust organizations that are
transparent about their operations. This includes being open about
their finances, their decision-making process, and their ethical
standards.
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Accountability: People are more likely to trust organizations that are
accountable for their actions. This means being willing to take
responsibility for mistakes and to make things right when they go
wrong.

Responsiveness: People are more likely to trust organizations that
are responsive to their needs and concerns. This means being willing
to listen to feedback and to take action to address problems.

Ethics: People are more likely to trust organizations that are ethical in
their dealings. This includes being honest, fair, and respectful.

Competence: People are more likely to trust organizations that are
competent in their field. This means having the knowledge, skills, and
experience to do the job right.

Edelman argues that there are six key steps that organizations can take to

extend the ground of public confidence. These steps are:

1.

Define your purpose: \What is your organization's reason for being?
What do you stand for? Your purpose should be clear, concise, and
authentic.

Identify your stakeholders: \Who are the people who have a stake in
your organization? These stakeholders may include customers,
employees, investors, community members, and government
regulators.

Understand your stakeholders' expectations: \What do your
stakeholders expect from your organization? What are their concerns?
What do they value?



4. Develop a communications plan: How will you communicate with
your stakeholders? What messages will you communicate? What

channels will you use?

5. Be consistent in your communications: Your communications
should be consistent across all channels. You should also be
consistent in your actions.

6. Measure your progress: How will you know if you are extending the
ground of public confidence? You should develop metrics to track your
progress.

Edelman's six steps provide a roadmap for organizations that want to build
and maintain public trust. By following these steps, organizations can
increase their credibility, legitimacy, and profitability.

Public trust is essential for any organization that wants to succeed in the
long term. By understanding the importance of public trust, the factors that
drive it, and the steps to extending the ground of public confidence,
organizations can build and maintain a strong reputation that will serve
them well in the years to come.
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